
From the Desk of Stacey Gorman 
 

Dear TNSSA Members, 
 

It is a great time to be in the self storage industry and our meetings are reflecting 

the surge in business. In 2016 our owners are reporting higher occupancy and the 

ability to increase rental rates; our vendors are reporting new developments and 

expansions throughout the state; and TNSSA membership continues to grow. 

Speakers, in standing-room-only meetings, interact with the audience in meaningful 

and educational discussions. Our members help in sharing experiences, solutions 

and new ideas, all for the betterment of the industry. 
 

The Memphis meeting was no exception with 55 registered attendees, which includ-

ed a few attendees from our neighboring states. A Special Thanks to Chris Johnson, 

our next President, and Melissa, for overseeing the recent meeting in Memphis as I 

was unable to attend.  Just a note, our Board Elections are coming up soon! If you 

are considering a board position let us know!  
 

The excitement in TNSSA continues as we wrap up final details of the 8th Annual 

Legal Seminar and Conference coming up on September 21 & 22. This event, featur-

ing Scott Zucker along with several other industry experts, will be a great two days 

of networking, learning and fun. In addition, Melissa will have just returned from the 

SSA Expo in Las Vegas, and will have new ideas and best practices to share.  
 

If you know of a self-storage owner, who is not a member, please invite them to the 

Conference in September or our next luncheon on November 15th in Nashville.  
 

Looking forward to seeing you at the Legal Seminar! 

 

Best Regards, 

  

Sincerely,  

Stacey Gorman, President 

Tennessee Self Storage Association 

TNSSA 
2817 WEST END AVE 

STE 126-197 

NASHVILLE, TN 37203 

WWW.TNSSA.NET 
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Nicole Jones, Property 

Manager, StorPlace Self-
Storage, Murfreesboro 

 
Those of you whose compa-

ny has multiple properties 

know that occasionally a 

manager will change loca-

tions. Recently I have 

moved to a different store 

within our company. One 

thing that I have learned in 

my transition is that cus-

tomers like familiarity. 

When they come in or call, 

they want to see that same 

face that they are accus-

tomed to seeing. One im-

portant thing to remember, 

and I know I have talked 

about this a lot in these 

articles, is building a rela-

tionship with the customer. 
So far, most of the tenants 

at this location have been 

receptive to my being here. 

Any time I run into a tenant 

on the property I make sure 

I take the time to introduce 

myself and let them know 

that I am their new manag-

er.  But there have been a 

few who are not as willing 

to accept the change.  It is 

important to remember 

with those customers to 

extend the same level of 

customer service as you do 

with the ones that are wel-

coming. Although we all 

know that change isn’t nec-

essarily a bad thing, it does 

take some getting used to.  

I worked at my previous 

location the majority of my 

time with this company. I 

had built great relationships 

with the tenants there and I 

do miss a lot of them. On 

one of my hardest days 

since the transition, I was 

sitting in the office at lunch 

truly questioning my deci-

sion to relocate. I looked up 

to see one of my favorite 

tenants pulling in to the 

parking lot. He was doing 

some work in the area and 

stopped by just to say hi. 

VENDORS 

This really put into perspec-

tive how the customers 

appreciate us as managers, 

and I am truly looking for-

ward to building those rela-

tionships with my new ten-

ants.   

TALES FROM BEHIND THE COUNTER 

 

Relationships: New and Old 

2017 Sponsorship 

Opportunities will 

be available 

September 1st 

These will be offered on a 

first-come, first-served basis 

so act quickly!  

Click here for details! 

http://tnssa.net/page-1394913
http://www.wkia.com/self-storage/
http://selectmerchantsolutions.com/


Melissa Roberts, TNSSA 

Administrative Director 

What an incredible meeting! 

Our education piece for the day 

was the panel discussion, Lien 

Law & Auctions: The Procedures 

Explained. We could not have 

had a better audience! Audience 

participation in this discussion is 

what made this meeting an effec-

tive educational event. After two  

successful and very well-received 

panel discussions we are looking 

forward to branching out into 

other topics. We want to hear 

from you. TNSSA is fortunate to 

have a fantastic group of manag-

ers that are ready and willing to 

lead discussions on a variety of 

topics. What topics would you 

like to discuss?  

Germantown Country Club, a 

long-time favorite venue, was a 

gracious host again this year. 

Those desserts were heavenly! 

All of this was made possible by 

the support of our vendor spon-

sors, Global Roofing, Janus Inter-

national, StorageAuctions.com, 

Storage Structures and Select 

Merchant Solutions. Thank you! 

Your work with our association 

is very much appreciated! 

Thank you  

to our August 

Luncheon 

Sponsors!  
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http://selectmerchantsolutions.com/
http://www.globalroofingcompany.com/
http://storagestructuresinc.com/
http://www.storageauctions.com/
http://www.janusintl.com/
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TNSSA  

Manager of the Year 2015 

ASHLEY DAWN 

https://www.ponderosainsurance.com/default.aspx
http://tnssa.net/Legal-Seminar-Details
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AUCTIONS 

 

Benefits of Live and Online Auctions 

By Chuck Gulley,  

iBid4Storage Online Auction 

Company 
 

Location, location, location… 

Three things that matter in 

property. While this phrase still 

holds true today for brick-and-

mortar businesses, it's not an 

absolute for the consumer. The 

web connects buyers and 

sellers not only within a close 

radius, but also across conti-

nents. A modern take on this 

aphorism would be… Conven-

ience, convenience, conven-

ience.  
 

What does this have to do with 

live and online storage auc-

tions? Both location and con-

venience play an important role 

for the self-storage operators 

and the storage auction buyers 

who bid on defaulted units. 
 

LIVE AUCTIONS 
Active bidders choose to at-

tend auctions near their home 

base. That's a fact. (Location, 

location, location.) The more 

centralize the storage facility 

within a city, the better the 

crowds. Let's give credit to 

Storage Wars which first aired 

in 2010. The reality series 

boosted attendance at live 

auctions across the country, 

without a doubt. 

 

What's in it for the Storage 

Buyers? 
It's a newfound modern-day 

treasure hunt in which no maps 

or shovels are required – a 

public sale anyone can attend. 

Live auctions create an adrena-

line rush. Like a tangible carni-

val atmosphere available weekly 

in most large cities.  
 

Bidders want to take a closer 

look at the lockers. They want 

to see the dust on the boxes, 

depicting that the room was 

undisturbed for a period of 

time. They want to illuminate 

the dark corners of the unit 

with their flashlights and search 

for hidden treasures. Will they 

find a lost Picasso, a 17th cen-

tury antique, or a first edition 

comic book? That's the fun and 

the risk a bidder will take.  
 

Only a few minutes are granted 

to the buyer to peer into the 

room before the auctioneer’s 

rapid-fire chant pulsates an 

urgency to bid. At times, two 

buyers are left in the end game; 

like gladiators battling to bid 

for a locker. Then “SOLD” 

echoes as only one victor re-
mains and stakes their claim by 

placing their lock on the unit 

door. 
 

In a very short period of time, 

live auctions have transformed 

from a mundane public sale 

into a possibly life-changing 

experience for the storage 

auction buyers. 
 

What's in it for the Self-

Storage Operators? 
Without question, the electric 

stimulus generated during a live 

auction proves effective in 

maximizing the highest bid for a 

defaulted unit. Five years ago, 

good units sold for $300. To-

day, live bids bolt out of con-

trol and that same unit now 

sells for double to triple the 

amount. Also, more often than 

not, the winning bidders will 

most likely pay up quickly to 

remove the contents of a unit, 

which opens that defaulted unit 

ready for rental. 
 

Live auctions however, must be 

conducted in strict compliance 

of Tennessee’s lien laws for self

-service storage facilities. Be 

sure to hire a qualified auc-

tioneer who will: 
Review the candidate’s file in 

order to reduce the legal 

exposure to the operator;  

Create an auction schedule 

that will allow auctions to 

commence in a timely 

fashion;  

Provide lock-cuts and inventory 

the contents of each unit; 

Read all the rules to the bid-

ders prior to the first unit 

sold;  

Confirm the serial number of 

the seal prior to opening 

the unit door to ensure 

the integrity of the unit as 

it was when the contents 

were inventoried; 

Take bids from any attendee of 

legal age per required by 

the lien laws at the public 

auction; 

Not allow any person to touch 

or move any items inside 

the unit, nor enter the 

unit; and  

Facilitate an immediate cash 

payment from the winning 

buyer inside the rental 

office after the conclusion 

of the auction; as well as 
give a manual receipt to 

the winner before handing 

over the cash to the facili-

ty manager. Each winner 

should be handled one at a 

time. 

But what about convenience? 
 

ONLINE AUCTIONS 
Modern technology allows us 

to purchase almost any product 

without stepping one foot out-

side our front door. Conven-

ience, convenience, conven-

ience. We can even get our 

groceries delivered to our 

homes by drones. Without a 

doubt, the Internet brings the 

world to us. 
 

What's in it for the Storage 

Buyers? 
Save money on fuel, which 

allows more money to be spent 

on lockers. Avoid traffic and 

don't waste time in search for a 

parking spot at a crowded auc-

tion. Storage buyers also can 

bid on multiple units at the 

same time. 
 

Then there's the weather. The 

Volunteer State averages fifty 

days of thunderstorms per 

year. Fierce storms may bring 

in hail, damaging winds, and 

even tornadoes. Winter storms 

are not as frequent, but fog 

remains a persistent problem in 

parts of the state. Who wants 

to attend a live auction in a 

storm, blizzard, or during a 

tornado watch? That’s reason 

enough to stay home and bid 

online. 
 

What's in it for the Storage 

Operators? 
Online auctions allow for the 

sale of units without the inter-

ruption of the on-site bidding 

crowd. Buyers are also more 

willing to drive hundreds of 

miles for the unit since they did 

not have to attend the live 

auction only to come up empty

-handed.  
 

The Internet platform provides 

a larger pool of buyers who will 

bid higher for the same fore-

closed locker. On the flipside, 

online sales make defaulted 

tenants visibly aware that their 
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belongings are up for auction. 

This can result in a higher num-

ber of account settlements 

prior to sale.  
 

The lack of live auctions also 

allows current customers to 

access their units undisturbed 

by large crowds, and it does 

not disrupt the flow of new 

business.  
 

But not all online storage auc-

tions are created equal. Storage 

operators should review these 

important factors:  
Does this site charge a buyer’s 

premium? This reduces 

auction revenue and, ulti-

mately, bad debt recovery.  

Does the site charge unit re-

moval fees? Very often, a 

large number of units 

posted at an online auc-

tion site are settled before 

the sale closes.  

Does the site require a credit 

card registration to just 

view the units? A public 

lien should be open to 

view and bid by the gen-
eral public, which ensures 

that unit is disposed of in a 

commercially reasonable 

manner.  

Does the site disclose all the 

bids and make itself open 

for full transparency?  

Does the online storage plat-

form or auction house 

carry insurance?  

 

LIVE AND ONLINE 

AUCTIONS 
 

Why is it valuable to under-

stand why both live and online 

auctions are important to the 

storage auction buyer as well 

as to the self-storage operator? 

Because the bidder is the one 

who will buy the defaulted unit, 

which allows the storage oper-

ator to rent out that space for 

a new customer.  
 

Benefits for both live and 

online auctions are clear. 

Choose whatever works best 

for your facility. You may man-

age a facility deep in the heart 

of a pulsating city which thrives 

on live auctions. Or, your facili-

ty may be out in the boon-

docks, which requires a more 

visible online presence to pro-

mote a sell.  
 

It's not Live vs. Online, but 

instead, choose the benefit of 

the type of auction that will suit 

the location of the storage 

facility and the convenience of 

the storage buyer. 

Chuck G is content developer for 

iBid4Storage which was voted as 

Best of Business Best Online-

Auction Services 2016 in the ISS 

readers-choice poll. For more 

information, please contact  

info@ibid4storage.com. 

Election Season is upon us.  The 110th General Assembly will 

convene in organizational session at noon on Tuesday, January, 10, 2017.  

First though, we have the election season.  In the state House, all of the in-

cumbents seeking reelection in the August primary prevailed except for Jere-

my Durham of Williamson County and Curry Todd of Shelby County.   

Hot House November races include: District 13 in Knox County 

where incumbent Eddie Smith (R) faces former incumbent Gloria Johnson 

(D); Smith won by 182 votes two years ago;  District 49 in Rutherford 

County where incumbent Mike Sparks (R) faces challenger Aaron Holladay 

(D); and District 74 where incumbent Jay Reedy (R) of Houston County 

faces challenger Andy Porch (D) of Humphreys County. 

Senate races of note are:  District 10 covering parts of Hamilton and Bradley counties where first term incumbent and 

financial advisor Todd Gardenhire (R) faces challenger and professor Khristy Wilkinson (D); and  District 20 covering part of 

Davidson County where first term incumbent and physician Steve Dickerson (R) faces challenger and attorney Erin Coleman. 

Checklist for September. 

1) Call your state legislative candidates and thank them for their willingness to seek elective office.  Ask them how you 

may be a resource for them as a candidate and as a public official.  

2) Be sure all your colleagues and employees are registered to vote.  The deadline to submit a new registration is Oc-

tober 11, 2016 for the November 8, 2016 election.  As one of the federal office seekers has noted, it’s going to 

“Yuuuge!” 

3) Register for the 8th Annual Legal Seminar and Conference on September 21 and 22 at the Embassy Suites Hotel in 

Murfreesboro.  Participation will make you a better storage facility operator.    

Calendar Notes.  State offices will be closed on Monday, September 5, for the Labor Day holiday and Friday, Novem-

ber 11, for the Veterans Day holiday.  

 Nathan Ridley is Legislative Counsel for the Tennessee Self Storage Association and an attorney with the Nashville firm of Bradley Arant 

Boult Cummings LLP.  You may contact him by email at nridley@bradley.com. 

“If you don’t know where 

you are going, you might 

wind up somewhere else.” 

Yogi Berra, Catcher, Manager and 

Coach in Major League Baseball.  

mailto:info@ibid4storage.com
mailto:nridley@bradley.com
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4TH QUARTER LUNCHEON - NASHVILLE 

 

Annual Membership Meeting and Luncheon Event 

 

TNSSA  
Board of Directors 

 

Nominations will be accepted soon for the 2017-18 term 
 

We have 6 board positions that need to be filled for this term. 
 

Please keep in mind that some travel is required with this commitment as our 
board meetings are held quarterly after each luncheon event. Attendance at these 

meetings is very important to the success of our board. 
 

If you are interested in serving on our board or would like more information, 
please contact Melissa at info@tnssa.net. 

mailto:info@tnssa.net
http://tnssa.net/event-1949858

